Torridon Primary School and Playpark Site Purchase costs
	School site purchase and associated costs
	
	
	
	Total School

	Jan 2024 valuation
	
	
	
	
	
	100,00

	Legal Fees
	5%
	
	
	
	
	5,000

	Surveys
	
	
	
	
	
	5,000

	Totals
	
	
	
	
	
	110,000



	Playground site purchase and associated costs
	
	
	
	Total School

	Jan 2024 valuation
	
	
	
	
	
	10,000

	Legal Fees
	5%
	
	
	
	
	500

	Surveys
	
	
	
	
	
	

	Totals
	
	
	
	
	
	10,500




Torridon Primary School and Playpark Redevelopment costs 
	
	
	
	
	70%
	30%
	

	School Re-development costs
	
	
	Housing
	Business Units
	Total

	Build costs from QS
	
	
	604,157
	258,924
	863,081

	Contingency
	
	10%
	60,416
	25,892
	86,308

	Sub-total
	
	
	664,572
	284,817
	949,389

	Professional Fees
	
	10%
	66,457
	28,482
	94,939

	Sub-total
	
	
	731,030
	313,298
	1,044,328

	VAT
	
	20%
	146,206
	62,660
	208,866

	Total build costs
	
	
	877,236
	375,958
	1,253,194

	
	
	
	
	
	
	

	Project Management Fees
	
	
	
	
	30,000

	
	
	
	
	
	
	

	Total to be financed including purchase and redevelopment
	
	
	1,393,194



	
	
	
	
	

	Playpark Re-development costs
	
	
	Total

	Build costs from QS
	
	
	100,000

	Sub-total
	
	
	100,000

	VAT
	
	20%
	20,000

	Total build costs
	
	
	120,000

	
	
	
	
	

	
	
	
	
	

	Total to be financed including purchase and redevelopment
	135,000





Torridon Primary School and Playpark Redevelopment potential capital funding 
	School - Possible grant funding for purchase
	
	Total

	Scottish Land Fund
	95% of total purchase costs
	104,500

	Potential reduction in price from HC
	5% of valuation
	5,000

	Total grant towards purchase costs
	
	109,500

	
	
	
	
	

	School – Possible grant funding for re-development
	
	

	RIHF Rural Housing Grant
	50% of housing redev cost
	438,618

	HC CRF/ Community Ownership/ RCGF early stage estimate
	
	250,000

	HIE
	
	
	
	30,000

	SSE Sustainable Development Fund
	
	30,000

	
	
	
	Sub-total
	748,618

	
	
	
	
	

	
	
	Total grant funding
	858,118

	
	
	
	
	

	Shortfall (including £500 and £25 shortfall for purchase)
	
	535,076



	Playpark - Possible grant funding for purchase
	
	Total

	Scottish Land Fund
	95% of total purchase costs
	9,975

	Potential reduction in price from HC
	5% of valuation
	5,00

	Total grant towards purchase costs
	
	10,475

	
	
	
	
	

	School – Possible grant funding for re-development
	
	

	HC Community Regeneration Fund
	
	32,000

	Awards for All
	
	
	20,000

	Royal Countryside Fund
	
	
	25,000

	King Charles Charitable Fund
	
	4,000

	Nature Hub
	
	4,000

	Garfield Weston
	
	10,000

	
	
	
	Sub-total
	95,000

	
	
	
	
	

	
	
	Total grant funding
	105,475

	
	
	
	
	

	Shortfall (including £500 and £25 shortfall for purchase)
	
	25,025



The identified shortfall will vary depending upon grant funding secured and some could be covered with a combination of community fundraising and loan finance. Early stage conversations between TDCA and potential funding organisations, including Scottish Government, Highland Council and HIE may help to identify the likely level of grant funding available for this project.




Torridon Primary School and Playpark Estimated Income and Expenditure Example 
[image: ]
Early-stage income and expenditure models using the conservative assumptions above illustrate that at current expected rent levels and an annual interest rate of 8%, the maximum loan possible would be likely to be £140,000, with repayments of £12,967 per year just being covered. The amount of loan required will depend upon redevelopment costs and funding raised through potential grants and community fundraising. The spreadsheet in appendix 10 provides a model that can be updated to take account of the amount to be raised and the interest rate available. 



image1.emf
Rent income receivable per year Weeks Per week Per month

Housing unit 1 52 97.81 423.84 5,086            

Housing unit 2 52 126.58 548.51 6,582            

Sq. m. Per sq. m.

Business unit (back) 45 100 375                4,500            

Business unit (front) 44 125 458               

5,500                

21,668          

Less voids 10.00% 2,167            

Total Estimated Income 19,501          

Estimated Expenditure

Buildings and employer liability insurance 3,500            

Basic maintenance School 1,000            

Playpark 500               

Management fee for housing 20%of housing income (CHT estimate)

2,334                

5,834            

Trading Profit (Income - expenditure) 13,668          

Loan costs - interest and principal - estimated 140,000          8% 12,967          

Net profit/ contribution to sinking fund 701               

Trading profit/ loan costs 1.05              


